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Establishing a Community Urban Farming Hub in 

a Mid-Sized UK City 

 
Executive Summary 

This feasibility study evaluates the viability of establishing a community urban farming 

hub in a mid-sized UK city. The proposed initiative seeks to transform underused 

municipal land into a productive agricultural and community space that promotes local 

food production, environmental sustainability, and social engagement. 

Urban areas across the UK face increasing challenges related to food security, 

environmental degradation, and social isolation. In response, urban agriculture has 

emerged as a viable strategy to improve access to fresh produce, reduce food miles, and 

foster stronger community ties. This study assesses whether such a project can be 

successfully implemented within the identified context. 

The findings indicate strong and growing demand for locally sourced, sustainably produced 

food, as well as high levels of public interest in community-based initiatives. From a 

technical perspective, the project is feasible using existing agricultural methods and locally 

available expertise. Operational requirements are manageable, particularly through a 

hybrid staffing model that combines paid personnel and volunteers. 

Financial analysis suggests moderate initial investment requirements, with multiple 

potential revenue streams contributing to long-term sustainability. While the project may 

not generate significant profit in the short term, it demonstrates strong potential for 

financial viability over time, particularly if supported by grants and partnerships. 

The study identifies several risks, including funding uncertainty, environmental challenges, 

and potential fluctuations in community participation. However, these risks are considered 

manageable through appropriate planning and mitigation strategies. 

Overall, the feasibility study concludes that the proposed urban farming hub is viable and 

recommends proceeding with the project, subject to securing initial funding and 

formalising partnerships with key stakeholders. 

Project Description 

The proposed project involves the establishment of a community urban farming hub on 

approximately 2–3 hectares of underutilised municipal land. The site will be developed into a 

multifunctional space that supports food production, education, and community engagement. 

The primary aim of the project is to improve access to fresh, affordable produce within urban 

environments, particularly in areas where such access is currently limited. In addition, the 

project seeks to contribute to broader sustainability goals by promoting environmentally 

responsible agricultural practices and reducing reliance on long-distance food supply chains. 
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The key objectives of the project are: 

• To increase access to affordable, locally grown food for urban residents  

• To foster community participation through volunteering and educational programmes  

• To promote environmentally sustainable practices, including organic farming and 

waste reduction  

The project will include several core components. First, crop cultivation will focus on 

seasonal fruits and vegetables suitable for the local climate. Second, the hub will offer 

educational workshops on topics such as gardening, nutrition, and sustainability. Third, 

produce will be sold through small-scale channels, including on-site markets and partnerships 

with local businesses. 

The scope of the project is intentionally limited to small- to medium-scale operations. It does 

not include large-scale commercial farming, industrial distribution, or high-intensity 

agricultural production. Instead, the emphasis is on community benefit, sustainability, and 

local impact. 

Market Analysis 

Target Audience 

The primary target audience for the urban farming hub includes local residents, particularly 

those living in areas with limited access to fresh and affordable produce. Secondary 

audiences include schools, community organisations, and local businesses interested in 

sourcing local food or participating in educational initiatives. 

Urban populations in the UK have shown increasing awareness of food-related issues, 

including sustainability, health, and ethical sourcing. This shift in consumer behaviour has 

created a favourable environment for projects that align with these values. 

Demand Analysis 

Demand for locally produced and sustainably sourced food has grown significantly over the 

past decade. Consumers are increasingly concerned about the environmental impact of food 

production, including carbon emissions associated with transportation and intensive farming 

practices. 

In addition, there is growing interest in community-based initiatives that promote social 

interaction and local engagement. Urban farming projects offer a unique combination of food 

production and community participation, making them particularly attractive to a wide range 

of stakeholders. 

Local survey data and case studies from similar projects indicate strong public support for 

urban agriculture. Respondents often cite benefits such as improved access to fresh produce, 

opportunities for learning, and enhanced community cohesion. 
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Competitive Landscape 

The primary alternatives to the proposed project include supermarkets, farmers’ markets, and 

existing community gardens. 

Supermarkets provide convenience and a wide range of products but often rely on long 

supply chains and may not prioritise sustainability or local sourcing. Farmers’ markets offer 

locally produced goods but are typically limited in frequency and may not engage the 

community beyond transactional interactions. 

Community gardens share some similarities with the proposed project but are often smaller in 

scale and may lack structured educational programmes or consistent production capacity. 

The proposed urban farming hub distinguishes itself by integrating production, education, 

and community engagement within a single, coordinated model. This integrated approach 

provides a competitive advantage and addresses gaps in existing offerings. 

Technical Feasibility 

The technical requirements for establishing the urban farming hub are relatively 

straightforward and can be met using existing technologies, standard agricultural practices, 

and locally available expertise. The project does not depend on complex or specialised 

systems, which reduces both implementation risk and long-term maintenance costs. Overall, 

the technical feasibility of the project is strong, provided that appropriate site preparation and 

management practices are followed. 

Land Suitability and Site Preparation 

The success of the project depends on access to suitable land with adequate soil quality, water 

supply, and sunlight exposure. An initial site assessment will be required to evaluate these 

factors in detail. Soil testing is particularly important in urban environments, where 

contamination from previous land use may be present. 

Where soil quality is insufficient or contamination is identified, mitigation strategies can be 

implemented. These include the use of raised beds, soil replacement, and organic composting. 

While these measures may increase initial costs, they are well-established and do not present 

a significant technical barrier. 

In addition to soil conditions, site layout will need to be carefully planned to optimise space 

usage. This includes allocating areas for crop cultivation, storage, pathways, and community 

activities. Efficient site design will support both productivity and accessibility. 

Infrastructure Requirements 

The project requires a basic but reliable set of infrastructure components. These include 

irrigation systems, storage facilities, tool sheds, fencing, and access pathways. All of these 

elements are standard in small-scale agricultural operations and can be installed using readily 

available materials and services. 
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Irrigation is a particularly important consideration, as consistent water supply is essential for 

maintaining crop yields. Depending on local conditions, this may involve connection to 

mains water, rainwater harvesting systems, or a combination of both. The use of water-

efficient irrigation methods, such as drip systems, can further enhance sustainability. 

Storage infrastructure must be sufficient to protect tools, equipment, and harvested produce 

from weather and damage. Although the scale of the project does not require large facilities, 

secure and well-organised storage will improve operational efficiency. 

Equipment and Technology 

The equipment requirements for the project are modest and consist primarily of basic 

agricultural tools. These include hand tools for planting and maintenance, as well as simple 

equipment for irrigation and harvesting. The absence of heavy machinery reduces both 

capital costs and technical complexity. 

The project may also incorporate low-cost technologies to improve efficiency. For example, 

simple monitoring tools can be used to track soil moisture, temperature, and crop growth. 

These technologies are widely available and easy to implement, requiring minimal technical 

expertise. 

Importantly, the project does not rely on advanced or experimental technologies. This reduces 

the risk of technical failure and ensures that maintenance can be carried out using locally 

available skills. 

Skills and Technical Expertise 

The successful operation of the farming hub requires a combination of horticultural 

knowledge and practical agricultural skills. These include crop selection, soil management, 

irrigation planning, and pest control. 

These skills are readily available within the local context. They can be sourced through 

partnerships with agricultural colleges, community organisations, and experienced 

practitioners. In addition, volunteers can be trained to carry out routine tasks, further reducing 

reliance on specialist labour. 

The availability of local expertise significantly strengthens the technical feasibility of the 

project, as it reduces the need for external consultants or specialised training programmes. 

Environmental and Climatic Considerations 

Local climate conditions will influence crop selection, growing cycles, and overall 

productivity. Seasonal variability is a normal feature of agriculture and can be managed 

through careful planning. 

Crop diversification is an important strategy for reducing risk. By cultivating a range of crops 

with different growing cycles and environmental requirements, the project can maintain more 

stable output throughout the year. Protective measures, such as polytunnels or greenhouses, 

may also be considered to extend the growing season and improve resilience. 
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Environmental sustainability is a central objective of the project. Practices such as 

composting, water conservation, and organic cultivation methods will be integrated into the 

farming system. These practices are technically well understood and contribute to long-term 

soil health and productivity. 

Technical Risks and Mitigation 

Several technical risks may arise during implementation and operation. These include soil 

contamination, pest and disease outbreaks, and variability in weather conditions. 

However, these risks are common to agricultural projects and can be managed using 

established techniques. Soil contamination can be addressed through testing and remediation, 

while pests and diseases can be controlled through integrated management strategies. 

Weather-related risks can be mitigated through crop selection, diversification, and protective 

infrastructure. 

The key point is that none of these risks are unique to the project, nor do they require novel 

solutions. This reinforces the overall technical viability of the initiative. 

Overall Technical Assessment 

The technical requirements of the project are modest and well within the capabilities of 

existing systems and local expertise. The absence of complex technologies reduces both cost 

and risk, while the availability of established mitigation strategies ensures that potential 

challenges can be effectively managed. 

Overall, the project is technically feasible and can be implemented without significant 

barriers, provided that appropriate planning, site preparation, and management practices are 

in place. 

Operational Feasibility 

The operational structure of the project is designed to be flexible, efficient, and community-

oriented. It combines a small core team with volunteer participation, allowing the project to 

maintain relatively low operating costs while delivering a wide range of activities. Overall, 

the operational model is feasible and aligns closely with the project’s objectives of 

sustainability, accessibility, and community engagement. 

Organisational Structure 

The project will be managed by a small core team responsible for planning, coordination, and 

day-to-day operations. This team is expected to consist of a project manager, a horticulture 

specialist, and a community engagement coordinator. Each role addresses a key aspect of the 

project: strategic oversight, agricultural production, and community participation. 

The project manager will oversee overall operations, including budgeting, partnerships, and 

reporting. The horticulture specialist will be responsible for crop planning, soil management, 

and production efficiency. The community engagement coordinator will manage volunteers, 

organise workshops, and maintain relationships with local stakeholders. 

http://www.mwediting.com/feasibility-study


Sample Feasibility Study by MW Editing 

 

www.mwediting.com/feasibility-study 

 

 

6  

Volunteers will play a central role in supporting operational activities such as planting, 

maintenance, harvesting, and event delivery. This hybrid staffing model reduces labour costs 

while also strengthening community involvement and ownership of the project. However, it 

requires careful coordination to ensure consistency and reliability. 

Key Processes 

The success of the project depends on the effective coordination of several interrelated 

processes. These include crop planning, cultivation, harvesting, distribution, and programme 

delivery. 

Crop planning will be carried out on a seasonal basis, taking into account local climate 

conditions, soil characteristics, and demand for specific produce. This planning stage is 

critical, as it determines both yield and revenue potential. Planting and maintenance activities 

will follow established horticultural practices, with regular monitoring to manage pests, 

diseases, and soil health. 

Harvesting will be scheduled to maximise freshness and minimise waste. Produce will then 

be distributed through a combination of on-site sales, local markets, and partnerships with 

nearby businesses. This short supply chain supports the project’s sustainability goals while 

also simplifying logistics. 

In parallel with agricultural operations, the project will deliver educational programmes. 

Workshops and training sessions will be scheduled throughout the year, with increased 

activity during peak growing seasons. These programmes will require coordination of 

materials, facilitators, and participants, and will form an important part of both the project’s 

social impact and its revenue generation. 

Volunteer Management and Community Engagement 

Volunteer participation is a key component of the operational model, but it also introduces 

variability. To ensure reliability, a structured volunteer management system will be required. 

This will include recruitment, training, scheduling, and ongoing communication. 

Volunteers will need clear guidance on their roles and responsibilities, particularly in areas 

such as crop maintenance and event support. Training sessions will be necessary to ensure 

that tasks are carried out safely and effectively. Regular communication and feedback 

mechanisms will also help maintain engagement and reduce turnover. 

Community engagement extends beyond volunteer labour. The project will need to actively 

promote its activities, build relationships with local organisations, and encourage 

participation in workshops and events. This outreach function is essential not only for social 

impact but also for maintaining attendance levels and supporting revenue generation. 

Logistics and Site Operations 

The selected site offers adequate access for participants, staff, and deliveries, which supports 

efficient day-to-day operations. Internal site organisation will need to be carefully planned to 
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ensure that different activities – such as cultivation, storage, and workshops – can take place 

without interference. 

Storage facilities will be required for tools, equipment, and harvested produce. Distribution 

logistics will remain relatively simple due to the local focus of the project, with most produce 

sold directly on-site or within the surrounding area. This reduces transport costs and 

complexity while reinforcing the project’s local identity. 

Waste management will also form part of site operations. Organic waste can be composted 

and reused, contributing to sustainability goals and reducing disposal costs. 

Operational Challenges and Mitigation 

Several operational challenges may arise. These include fluctuations in volunteer availability, 

seasonal variability in workload, and the need to coordinate multiple activities 

simultaneously. 

Volunteer dependency presents a particular challenge, as inconsistent participation can affect 

productivity. This can be mitigated by maintaining a sufficiently large volunteer pool and 

supplementing it with paid staff when necessary. 

Seasonal peaks in activity, particularly during planting and harvesting periods, may place 

additional pressure on resources. Advance planning and flexible scheduling can help 

distribute workload more evenly. 

Finally, coordinating agricultural production with educational programming requires careful 

planning to avoid conflicts and ensure efficient use of space and resources. Establishing clear 

schedules and designated areas for different activities will help address this issue. 

Financial Feasibility 

The financial feasibility of the proposed community urban farming hub has been assessed 

through analysis of start-up costs, annual operating expenses, projected revenue streams, and 

five-year performance estimates. Overall, the financial outlook suggests that the project is 

viable in the medium term, although it will require substantial early-stage support. As shown 

in Table 1, start-up costs are estimated at £80,000 to £120,000, while Table 2 indicates 

annual operating costs in the range of £78,000 to £110,000. Revenue projections in Table 3 

suggest that the project can gradually reduce its reliance on grant funding as produce sales, 

workshops, and partnerships develop. On the basis of the five-year projection in Table 4, 

break-even is likely to occur between Year 3 and Year 5, with Year 4 representing the most 

realistic estimate under moderate assumptions. 

Start-Up Costs 

The project requires a moderate initial capital investment to prepare the site, establish basic 

infrastructure, purchase equipment, and support early staffing costs. These start-up costs are 

not unusually high for a land-based community project, but they are significant enough to 

require external funding before implementation. The largest cost element is infrastructure, 

followed by land preparation and staffing. As shown in Table 1, infrastructure alone is 

expected to account for £30,000 to £50,000, reflecting the need for irrigation systems, 
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fencing, storage, and access pathways. Land preparation, including soil testing and any 

necessary remediation, is estimated at £15,000 to £25,000. 

Table 1. Estimated start-up costs 

Cost Category Estimated Cost (£) Notes 

Land Preparation 15,000–25,000 Soil testing, clearing, remediation 

Infrastructure 30,000–50,000 Irrigation, fencing, storage, pathways 

Equipment and tools 10,000–15,000 Basic farming tools, storage units 

Initial staffing 25,000-30,000 First 3–6 months salaries 

Miscellaneous/contingency 5,000-10,000 Permits, setup costs 

Total 80,000–120,000  

Given this cost profile, it would be advisable to secure at least 70–80 per cent of the required 

start-up capital before the project begins. This would reduce the risk of delays or incomplete 

implementation during the first phase.  

Operating Costs 

Annual operating costs are expected to remain relatively modest because the project is based 

on a lean structure with a small paid team supplemented by volunteers. Even so, staff salaries 

will form the largest recurring expense. As shown in Table 2, salaries are estimated at 

£60,000 to £80,000 per year, accounting for the majority of annual costs. Utilities, 

maintenance, programme delivery, and administration make up a much smaller share of the 

budget.  

Table 2. Estimated annual operating costs 

Cost Category Annual Cost (£) Notes 

Salaries 60,000-80,000 2–3 core staff 

Utilities 5,000–8,000 Water, electricity 

Maintenance 5,000–7,000 Repairs, replacements 

Programme delivery 5,000–10,000 Workshops, materials 

Administrative costs 3,000–5,000 Insurance, marketing 

Total 78,000–110,000  

The figures in Table 2 indicate that cost control will depend largely on staffing 

efficiency and the extent to which volunteer labour and in-kind support can offset 

expenditure. This makes partnership-building an important part of the financial model, 

not just an operational consideration. 

Revenue Streams 

The project’s financial sustainability depends on combining several income sources rather 

than relying on produce sales alone. As shown in Table 3, the strongest potential revenue 

sources are produce sales and grants, with workshops and local partnerships providing 

additional support. Produce sales are estimated at £20,000 to £40,000 per year, while grants 

and funding may contribute £20,000 to £50,000, especially during the early years. 

Workshops, training, sponsorship, and community events provide smaller but still meaningful 

supplementary income. 

Table 3. Estimated annual revenue streams 

Revenue Source Estimated Annual 

Revenue (£) 

Notes 
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Produce sales 20,000–40,000 On-site sales, local markets, 

supply to cafés/restaurants 

Workshops and training 5,000–15,000 Gardening, nutrition, 

sustainability sessions 

Grants and public funding 20,000–50,000 Local authority, charitable, 

environmental funding 

Partnerships and 

sponsorship 

5,000–15,000 Support from local 

businesses or institutions 

Community events and 

venue hire 

3,000–10,000 Seasonal fairs, open days, 

small events 

Donations and memberships 2,000–8,000 Community supporters, 

friends scheme 

Total 55,000–138,000  

Table 3 shows that the project has a potentially broad revenue base, but it also highlights an 

important point: income will develop unevenly over time. Grants are likely to account for a 

substantial proportion of income in Years 1 and 2, when the site is still being established and 

crop yields are limited. As the farm becomes more productive and local awareness increases, 

a greater share of total revenue should come from produce sales, paid workshops, and 

recurring local partnerships. This gradual shift is important because it reduces long-term 

dependency on external funding and makes the financial model more resilient. 

The inclusion of community events, donations, and memberships also strengthens the model. 

These sources are unlikely to cover major operating costs on their own, but they can make a 

useful contribution and deepen community involvement. They are also comparatively flexible 

and can often be expanded with relatively little additional capital expenditure. 

Financial Outlook 

A five-year financial projection has been prepared to estimate how the project may perform 

once initial implementation is complete. The projection is based on the assumption that start-

up funding is secured before launch, operating costs remain within the ranges shown in Table 

2, and revenue grows gradually as the site becomes established. The central conclusion is that 

the project is unlikely to be financially self-sustaining in its first two years, but it has a 

realistic path toward break-even by Year 4, with a modest surplus possible thereafter. 

Table 4. Summary Projection 

Year Estimated Revenue 

(£) 

Estimated Operating 

Costs (£) 

Net Position (£) 

Year 1 55,000–75,000 
 

55,000–75,000 
 

55,000–75,000 
 

Year 2 65,000–90,000 
 

65,000–90,000 
 

65,000–90,000 
 

Year 3 75,000–105,000 
 

75,000–105,000 
 

75,000–105,000 
 

Year 4 85,000–120,000 
 

85,000–120,000 
 

85,000–120,000 
 

Year 5 90,000–130,000 80,000–100,000 -10,000 to +50,000 

The projection in Table 4 should be read as a range rather than a fixed forecast. Under 

conservative assumptions, the project may still be operating at a small deficit in Year 4, 

particularly if crop yields are affected by weather conditions, funding applications are 

unsuccessful, or community participation develops more slowly than expected. Under more 

favourable conditions, however, break-even could be achieved in Year 3, with a modest 

surplus by Year 4 or Year 5. 
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This range-based approach is appropriate because the project combines commercial and 

social objectives. It is not intended to maximise profit in the conventional sense. Instead, the 

aim is to create a financially sustainable operation that can continue delivering community 

and environmental benefits without requiring indefinite subsidy at the same level as in the 

start-up phase. In that context, a gradual movement toward break-even represents a positive 

result. 

Legal and Regulatory Review 

The proposed project must comply with a range of local planning, environmental, and 

operational regulations. These requirements are standard for community-based agricultural 

initiatives and do not present significant barriers to implementation. However, early 

engagement with relevant authorities will be essential to ensure compliance and avoid delays. 

Planning and Land Use Permissions 

The project will require approval for the use of municipal land for agricultural and 

community purposes. Depending on the site’s current designation, this may involve a change 

of land use or formal planning permission. Local authorities are generally supportive of 

community and sustainability-focused projects, which may facilitate the approval process. 

In addition, any permanent or semi-permanent structures – such as storage units, fencing, or 

polytunnels – may require separate permissions. These requirements are typically 

straightforward but should be addressed during the planning phase. 

Food Safety and Compliance 

As the project involves the production and sale of food, it must comply with relevant food 

safety regulations. This includes adherence to hygiene standards, safe handling practices, and 

appropriate storage conditions. 

If produce is sold directly to consumers or local businesses, registration with local 

environmental health authorities may be required. Staff and volunteers involved in handling 

food may also need basic food safety training. These requirements are standard and can be 

met without significant cost or complexity. 

Health and Safety Requirements 

Health and safety considerations are particularly important given the involvement of 

volunteers and members of the public. The project will need to implement appropriate risk 

assessments, safety procedures, and training to ensure that all activities are conducted safely. 

This includes the safe use of tools and equipment, clear signage, and supervision during 

workshops or group activities. Insurance coverage, including public liability insurance, will 

also be required. 
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Employment and Volunteer Regulations 

The project’s hybrid staffing model must comply with labour regulations, including 

employment contracts, working conditions, and volunteer arrangements. Volunteers must not 

be treated as unpaid employees, and their roles should be clearly defined. 

Safeguarding considerations may also apply, particularly if the project involves working with 

children or vulnerable groups through educational programmes. 

Environmental Compliance 

The project must adhere to environmental guidelines, particularly in relation to land use, 

water management, and waste disposal. However, as the project promotes sustainable 

practices such as composting and low-impact agriculture, it is likely to align well with 

environmental policy objectives. 

Risk Assessment 

The proposed project involves a range of operational, financial, and environmental risks. 

However, these risks are typical for community-based agricultural initiatives and can be 

managed through proactive planning and mitigation strategies. Overall, the risk profile of the 

project is moderate and acceptable. 

Key Risks 

The most significant risks identified are: 

• Funding uncertainty: Insufficient or delayed funding may affect implementation or 

early operations.  

• Low community participation: The project relies on volunteer engagement and local 

involvement.  

• Environmental factors: Weather variability, soil conditions, and crop performance 

may affect output.  

• Operational challenges: Managing a hybrid workforce and coordinating multiple 

activities may create inefficiencies.  

Risk Mitigation Strategies 

Each of these risks can be addressed through practical measures. 

Funding risk can be reduced by securing multiple funding sources, including grants, 

partnerships, and community contributions. Phased implementation may also help manage 

financial exposure. 

Participation risk can be mitigated through active outreach, partnerships with local 

organisations, and the development of attractive programmes that encourage ongoing 

engagement. 
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Environmental risks can be managed through crop diversification, soil management practices, 

and, where appropriate, protective infrastructure such as polytunnels. 

Operational risks can be reduced through clear organisational structures, defined 

responsibilities, and effective communication systems. 

Risk Evaluation 

While the project does involve uncertainty, particularly in its early stages, the identified risks 

are neither unusual nor unmanageable. Importantly, none of the risks threaten the 

fundamental viability of the project. 

The combination of diversified revenue streams, flexible operational design, and established 

agricultural practices provides a strong basis for resilience. As a result, the overall level of 

risk is considered moderate, with a manageable impact. 

Overall Risk Assessment 

The project presents a balanced risk profile. Although challenges are likely to arise during 

implementation and early operation, they can be effectively addressed through planning, 

monitoring, and adaptation. 

With appropriate mitigation strategies in place, the risks do not outweigh the potential 

benefits of the project. The initiative can therefore be considered viable from a risk 

perspective. 

Timeline or Implementation Plan 

The project can be implemented over a 12–18 month period. 

• Months 1–3: planning and approvals  

• Months 4–6: site preparation and infrastructure  

• Months 7–12: initial planting and pilot activities  

• Months 13–18: full operation and evaluation 

Conclusion and Recommendation 

This feasibility study demonstrates that the proposed community urban farming hub is viable 

across market, technical, operational, and financial dimensions. 

The project addresses a clear and growing need for sustainable food systems and community 

engagement. Its strengths include strong public support, manageable technical requirements, 

and diversified revenue potential. 

While challenges exist, particularly in relation to funding and participation, these can be 

effectively managed through strategic planning and partnerships. 
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The study therefore recommends proceeding with the project, with particular emphasis on 

securing initial funding and establishing strong collaborative relationships with local 

stakeholders. 

http://www.mwediting.com/feasibility-study

	Establishing a Community Urban Farming Hub in a Mid-Sized UK City
	Project Description
	Market Analysis
	Target Audience
	Demand Analysis
	Competitive Landscape

	Technical Feasibility
	Land Suitability and Site Preparation
	Infrastructure Requirements
	Equipment and Technology
	Skills and Technical Expertise
	Environmental and Climatic Considerations
	Technical Risks and Mitigation
	Overall Technical Assessment

	Operational Feasibility
	Organisational Structure
	Key Processes
	Volunteer Management and Community Engagement
	Logistics and Site Operations
	Operational Challenges and Mitigation

	Financial Feasibility
	Start-Up Costs
	Operating Costs
	Revenue Streams
	Financial Outlook

	Legal and Regulatory Review
	Planning and Land Use Permissions
	Food Safety and Compliance
	Health and Safety Requirements
	Employment and Volunteer Regulations
	Environmental Compliance

	Risk Assessment
	Key Risks
	Risk Mitigation Strategies
	Risk Evaluation
	Overall Risk Assessment

	Timeline or Implementation Plan
	Conclusion and Recommendation


