[image: ]Developmental editing report example

Developmental editing report
Manuscript title: The Productivity Blueprint
Genre: Non-fiction (business/self-help)
Word count: 45,000
Overall assessment
The manuscript addresses a topic with broad appeal and demonstrates a clear intention to provide practical advice. The writing is generally accessible and engaging. However, several structural issues currently limit the book’s effectiveness.
The most significant concern relates to organisation. Chapters often introduce useful concepts but do not build upon one another in a logical sequence. As a result, readers may struggle to understand the overall framework that underpins the author’s approach to productivity.
Key strengths
· Clear and accessible writing style
· Practical subject matter with strong market appeal
· Frequent use of real-world examples
· Positive and encouraging tone
Priority issues
1 – Clarify the central framework
The introduction promises a systematic approach to productivity. However, the manuscript does not clearly establish the core framework until Chapter 5.
Please consider introducing the framework in the opening chapters and then using subsequent chapters to develop each component in greater depth.
2 – Reorganise chapter sequence
Several chapters appear out of place.
For example:
· Chapter 6 (Technology Tools) would fit more naturally after Chapter 3 (Time Management).
· Chapter 8 (Building Habits) introduces concepts that readers need much earlier in the book.
A revised chapter order could improve the overall flow of ideas.
3 – Reduce repetition
The importance of goal setting appears in Chapters 2, 4 and 7. While reinforcement can be valuable, several examples and explanations repeat information that readers have already encountered.
Please consider consolidating these discussions into a single comprehensive section.
4 – Expand supporting evidence
Many recommendations rely on personal experience. Additional references to research, case studies or published evidence would strengthen the book’s authority.
Chapter-specific observations
Chapter 1
The opening chapter establishes the problem effectively. However, it spends considerable time discussing general productivity challenges before introducing the book’s proposed solution.
Please consider presenting the core methodology earlier.
Chapter 3
This chapter contains several strong practical examples. However, the connection between time management and long-term goal achievement requires further explanation.
Chapter 8
The discussion of habits is insightful and well developed. Because this concept supports many later chapters, an earlier placement may improve the reader experience.
Summary
The manuscript has a strong foundation and addresses a topic of genuine interest. The primary revisions involve structure rather than content. A clearer framework, improved chapter organisation and reduced repetition would significantly strengthen the book.
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