Developmental editing: Non-fiction example
Many people want to improve productivity. Productivity is important because it helps people accomplish more tasks. Successful people are often productive.	Comment by Editor: This statement appears self-evident and does not advance the discussion. Could this paragraph introduce a more specific definition of productivity instead?
There are many ways to improve productivity. Time management is one approach. Motivation is another important factor. Technology can also help productivity. Exercise may improve productivity as well.	Comment by Editor: This paragraph introduces four different topics. Please consider signalling how these topics relate to the chapter's main argument or explaining why these particular factors deserve attention.
Many productivity books discuss morning routines. Some people wake up early and complete important tasks before work. Other people prefer working later in the day.	Comment by Editor: The discussion shifts abruptly from general productivity strategies to morning routines. A transitional sentence may help readers understand the connection.	Comment by Editor: This comparison raises an interesting question about individual work patterns. Please consider expanding this section with evidence or examples that support the point.
Technology has changed productivity significantly. Smartphones, calendars and task-management applications help people organise their schedules. However, technology can also create distractions.	Comment by Editor: The section introduces technology as a major factor, yet the topic receives only brief discussion. Please consider expanding this section or reducing its prominence earlier in the chapter.
Exercise offers many health benefits. Walking, running and strength training can improve physical fitness. Physical health is important for overall well-being.	Comment by Editor: The connection between exercise and productivity remains unclear. Please consider explaining how this section supports the chapter's central argument.	Comment by Editor: This conclusion broadens the discussion from productivity to wellbeing. Please consider linking the paragraph back to the chapter's primary focus before moving on.

